
L
ocated in metropolitan Atlanta and founded in July 2007, Pharmacy
Partners services approximately 1,200 residents in facilities in the state
of Georgia. The decision to utilize Integra’s DocuTrack system at
Pharmacy Partners was greatly influenced by the positive experience I
had with the system while working for the former Senior Care

Pharmacy of Georgia, now Georgia Pharmacy Company. At my former organiza-
tion, 36,000 to 38,000 medication orders were processed per month. Over 330,000
documents passed through that pharmacy since its opening in February 2005, and
all of them were handled by Integra’s DocuTrack system. This automated docu-
ment management system allowed us to better serve customers, more easily achieve
regulatory compliance, and increase operational efficiency.

Product Selection and Features
After evaluating several commercially available fax server solutions, we found them
to be superior to our paper-based
process, but none, with the excep-
tion of DocuTrack, quite as auto-
mated as we needed them to be.
Integrated with our QS/1 pharmacy
information management system,
the DocuTrack system includes a fax
server that manages all of our
incoming and outgoing faxes.
Documents can also be entered into
DocuTrack via e-mail or a scanner.
Documents, such as medication
orders, can be organized and priori-
tized in the system, and alerts can be
sent to staff when situations require
special attention. We also use
DocuTrack to manage our cus-
tomers’ billing information, payor
information, and resident “face”
sheets and insurance ID cards.

How It Works
Since implementing the DocuTrack system, our customers’ methods for sending
medication orders have not changed; they still fax their orders to the pharmacy, just

as they always have. However, we now receive them as electronic documents, rather
than paper documents. One member of our pharmacy staff serves as the
DocuTrack administrator and reviews our incoming documents. Once the faxed
medication orders are reviewed, DocuTrack allows us to prioritize them in many
ways, including by expected delivery date and time of receipt. DocuTrack also
allows us to set up specific queues within the system for new admissions, new

orders, refills, and priority and STAT orders. We can limit access to individual
queues so that only particular technicians or pharmacists can view the docu-
ments in that electronic folder. The DocuTrack administrator and the general
manager receive e-mail alerts from the system in the rare event of a system or
power failure or when faxes are not received or transmitted properly.

DocuTrack also allows us to transmit documents to our customers’ fax
machines. For example, if there is a problem with a medication order, the system
generates a cover sheet on which we can describe the issue (such as a drug-allergy
interaction or omitted or unreadable order information), attaches the medication
order in question, and faxes it to the customer. Once the facility receives the fax,
they can address the issue and fax it back to us. This method of communication has
cut down on calls back and forth between the pharmacy and our client facilities,
helped both parties avoid confusion resulting from “problem” orders, and allowed
us to resolve these kinds of issues in a matter of minutes.

In addition, because of its elec-
tronic document-retrieval features,
DocuTrack increases the speed with
which we can prepare for audits.
Recently, we were able to prepare
for a 100-prescription audit in just
45 minutes.

The Importance of
Accountability
Increased accountability is one of the
most important benefits of working
with an automated document man-
agement system. For instance, when
a customer calls to follow up on an
order, we are able to quickly pull up
their documents and review our
progress in filling the order. We can
view the document’s history to iden-
tify the members of the pharmacy
staff that have touched the order,
review the electronic notes for that

document, and quickly update our customers as to the status of their order. In this
way, DocuTrack allows us to maintain the accountability of our employees.

Conclusion
Ultimately, we have found DocuTrack to be of significant value to our pharmacy
and its customers. The system has allowed our pharmacy to work with our cus-
tomers in a positive way, increase our level of accountability, and efficiently handle
a volume of documents that would otherwise take at least one FTE to organize. �

Ted Hunt, RPh, received his BS in pharmacy from the University of Georgia. He is cur-
rently the general manager of Pharmacy Partners, an independent long-term care
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ly worked for Senior Care Pharmacy of Georgia.
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WHERE TO FIND IT:
� Integra Inc. ....................................Circle reader service number 8 

or visit www.integragroup.com

Alternate
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Using a dual-screen interface, pharmacists can compare faxed medication orders 
to the pharmacy information management system during order entry.

Documents, such as medication orders,

can be organized and prioritized in the

system, and alerts can be sent to staff

when situations require special attention.


